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Agenda

üTestDirector/ Quality Center History

üSmart Repository

üRequirements Management

üSprinter:  Accelerated Manual Testing

üProject Planning & Tracking

üTemplate Based Reports

üBusiness Process Testing

üQC Deployment

üWhat Else

Whatõs New in ALM 11
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TEST DIRECTOR / 
QUALITY CENTER HISTORY
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TEST DIRECTOR/QUALITY CENTER HISTORY

1995 TD 1.52 Windows like interface (and 1.52 for OS/2!)

1997 TD 4.0,  1999 , TD 6.01

2000 TD 7.0i Fully web enabled, new requirements module

2001 - TD 7.2, 2002 - TD 7.5, 2002 - TD 7.6, 2003 - TD 8.0

2004 QC 8.0 New Java Server, High Availability, BPT module

2004 QC 8.2 Advanced reporting, requirement traceability rules

2006 QC 9.0
Dashboard server, STM module, defects traceability, 
repository over database

November 2006 - Mercury acquired by HP

2007 QC 9.2 Risk based testing, releases module, Excel reporting

2009 QC 10.0 Versioning, sharing, baselining, New Premier version

2010 QC 11.0 é / ALM 11
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TestDirector1.51
Defects Tracking
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TestDirector1.51
Test Planning
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TestDirector6.01
Test Planning
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TestDirector7.0i
Requirements
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TestDirector7.0i
Test Planning
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Quality Center 8.0
Requirements
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SMART REPOSITORY
ðSubtitle goes here
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FILES, FILES, FILES...

ðFile System today:

ðAttachments

ðTests

ðVersion control copies

ðBaseline copies

ðBottom line:  A LOT OF FILES
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Is there something that we 

can do about all these files?
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INTRODUCING SMART REPOSITORY

Customer Project
File Count 
Before

File Count 
After

File Count 
Reduction Size beforeSize After

Size 
reduction Feedback

CustA

Project 1 2,308,058 246,999 90% 11 GB~ 5.3 GB 50% So far it seemed really easy ς
I especially like how the 
transition to the smart 
repository is completely 
hands off; all backgroundProject 2 8,165,801 831,455 87% 32.5 GB 11.3 GB 65%

CustB

Project 1 17,630 12,866 30% 17 GB 4 GB 77% I'm impressed that we have a 
75% reduction in the space 
taken up by the projects on 
the server.

Project 2 698,908 133,670 80% 7 GB 2.3 GB 73%
Project 3 660,85 6,559 90% 757 MB 379 MB 50%

CustC

Project 1 5,050,204 1,309,332 73% 41.56 GB 18.77 GB 55% That's a reduction in 
Repository on Disk of 96% 
with only a 12% increase in 
database size.  The number of 
files dropped by 96% as well.  
Impressive!

Project 2 1,953,664 427,536 75% 13.46 GB 6.18 GB 54%
Project 3 2,064,290 484,041 74% 10.65 GB 3.72 GB 65%
Project 4 34,898 1,230 96% 2.99 GB 0.12 GB 96%

CustD

Project 1 26,248 13581 48% 59 GB 38 GB 35% certainly we are really 
impressed ... It seems this 
feature alone will justify the 
upgrade to QC11.

Project 2 9,771 132 99% 32 GB 0.9 GB 97%
Project 3 7,377 979 86% 19 GB 8.4 GB 56%



15

WHAT IS THS SMART REPOSITORY?

ðAbstraction of Logical files Vs Physical files
ÅNew abstraction layer in the DB

ÅNew physical FS structure

ÅFully transparent to application level

ðNo more duplicate files in QC Projects
ÅOnly one physical copy for all duplicate logical files

ðReliable and transparent migration
ÅFast and robust for projects in all scales
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REPOSITORY MIGRATION

ðRuns fast

ðRuns in background

ðLow on resources

ðAlerts on errors

ðIgnores ôsimpleõ errors

ðHandles ôrecoverableõ 

errors

ðRecovers progress
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REQUIREMENTS 
MANAGEMENT
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The 4 Principles of Requirements Mgmt 

requirements and having a "single version of the truth"Capturing

on requirements to make sure the right thing is being captured Collaborating

requirements to other development assets - tests, defects, 

code...
Linking

requirements so that everyone works in a common wayStandardizing
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Customer Challenges

Requirements Management

Business Process Model (BPM) Integration

ðMisalignment between business processes and 

business Requirements

ðEnd to End coverage by Dev & QA is hard
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Requirements Management

Business Process Model (BPM) Integration

Import Business 
Process Models

View critical 
paths for 

development 
and testing

Link Requirements 
to Model
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Requirements Management

Business Process Model (BPM) Integration

ðAutomatically generate requirements 

hierarchy

ÅMapping requirements directly to BPM 

ðSupports standard BPMN format

Åi.e. Provision, Aris

ðBPM available to a wider audience

ÅDevelopers, QA

ðClear end to end business process 

communication

ÅBetter testing; understand what can be componentized

ðImprovement in requirements coverage
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New Rich Text Editor & Requirements 
templates
Requirements Management

ðBAs comfortable using MS Word

ÅInhibits new tool adoption

ðòRequirements management tools are hard to useó

The Result: No ôsingle point of truthõ for requirements

ðCapturing requirements and getting the right data

- Lack of standardization

- Requirement details missed

- Inconsistent requirements (High amounts of Overwork & underwork)

!

!!

!

Customer Challenges
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Requirements Management

New Rich Text Editor

Entire content 
is searchable

BAs can work 
in QC like 

they work in 
MS Word
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Requirements Management

Requirements Templates

Template per 
requirement 

type

Define rich text 
template

- Familiar interface

Specify exact 
requirement 

structure
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Requirements Management

Custom Order Requirements

Drag and drop 
to reorder 

requirements


